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Brexit
Referendum 23rd June 2016 game changer for 
cross border cooperation.

Ireland/ N Ireland Border will be most impacted by 
Brexit

Immediate key issues for border: 2016

• A frontier between UK and EU
• Most affected by ‘ Hard Border’
• Negotiations on Brexit between London and EU, not 

Stormont
• Border area not a UK priority
• No agreed position in N Ireland. 2 main parties differ.
• Irish border counties disadvantaged – Exchange rate 

losses overnight 20%



EU Territorial Cooperation 
Programmes

INTERREG and PEACE enabled the transformation of the 
Irl/N Ireland border area over last 20 years.

• Local Authorities at the forefront of cross border 
Economic Development. 

• By 2017 all political parties involved in activity –
recognise benefit to everyone

• Funded projects contribute to the Ireland/ N Ireland 
Peace Process

European Union 
‘constant backdrop to 
cross border cooperation 
since 1976’



Border Local Authorities response 

• Over 40 years cooperation must be protected.

• Local Authorities have agreed to collaborate

• Develop a ‘ Border Corridor response’

• Local authorities on both sides of the border 
commissioned a report on the impact of Brexit
on the Ireland/ N Ireland Border Corridor.

• Key difficulty; planning in uncertain 
environment but necessary to champion needs 
of the corridor.

• Launched in Brussels 11th October

2017 





Report findings

The Border Corridor still lags behind the national or 

regional averages in areas such as productivity, labour 

participation rates, household incomes, despite the fact 

that it has received substantial EU Funding in the last 

20 years

Whilst there are differences across the border corridor, 

Brexit represents a common challenge.

‘The sum is not the same as all the parts.’



Economic Impact:

Exiting EU Single Market and Customs Union 

will impact on:

• Trade 

• Agri-food/Fisheries 

• Transport/Logistics 

• Employers/employees – Immigration 

• Cross border commuters 



Trade: Southern Border Councils

€3.30 in every €10 goes to the UK market…

• 33% of exports by firms in the 
Border Counties go to the UK

• The UK is the second biggest 
export market for firms in these 
counties after the rest of the EU 
and bigger than North America, 
Asia and the Rest of the World
combined

• More than half of Border Counties’ 
exports come from the Agri-food, 
Financial Services and the 
Construction/ Engineering sectors

• Of the 5,000+ different types of 
products sold to the UK the largest 
10 account for 30% of total trade
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Trade: N Ireland Border Councils

£2.20 in every £10 of external sales goes to the EU

• 22% of sales by firms in the Border Council areas are to the EU (compared 

to 10% of NI sales in general)

• The Republic of Ireland is the second biggest external market for firms in 

these Council areas after GB and much bigger than USA, Canada or other 

EU member states

• 77% of Border Council exports come from the Agri-food and Advanced 

Manufacturing sectors

Source: Invest NI and UUEPC analysis



Agri-food sector

• In recent years the 

Single Farm Payment 

has accounted for 

more than 87% of 

small farm incomes in 

some cases

• 10% of employees in 

the Border Councils 

in agri-food sector

Cross-border and Ireland/GB trade flows are essential

• 35% of the milk produced in NI in 2015 sent to RoI (c.750m litres); 2% of milk 
produced in RoI in 2015 sent to NI and another 8% exported to GB

• 45% of Irish meat products sent to NI (7%) and GB; c.18% in the other direction

Subject to 20-45% tariffs under WTO rules 



Transport and Logistics 
• Irl/ Ni Border 499km  

• Divides rivers, fields, farms, businesses, 

schools, churches

• 277 border crossings

• 30,000 cross border commuters per day

• 6,000 lorries cross the border every day, if 

8% subject to customs checks = 500 lorries 

per day. Random checks so all must build 

in extra travelling time – significant 

economic cost

• Many lorries crossing border to and from 

ports.



Border Councils (NI) receive 

almost 50% of NI’s new migrant 

population

• 70% of applications are 
from the EU

• Sectors.  Administrative, 
Manufacturing and 
Accommodation all employ 
25+% from outside NI

• Health and Retail, employs 
c10% of employees from 
outside NI
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Border Councils (Irl) receive 

around 20% of the migrant 

population

• 12% of applications are from the 

UK

• Accommodation & food 

• Administrative services 

• ICT all employ 25+% from outside 

RoI (more than 5% from UK)

• Health and Retail employs 10-15% 

of employees from outside RoI

Source: CSO



- Investment in Business:

• 97% Border Businesses not prepared for 

Brexit (ITI statistics). 

• SME’s the back bone of Border Corridor.

– Funding to assist with preparation.

– Information/Advice regarding tariffs 

• Agrifood industry - particular challenges. 

Southern border industries impacted now 

immediate funding required 

• Agriculture - properly funded transitional 

arrangements.



Community/Citizen Impact

• Border communities face the threat of their 

whole way of life changing

• Communities have worked seamlessly 

across the border for many years

• Communities just recovering from political 

turmoil

• Brexit will once again divide these areas. 

- Families, relatives across border

- Farms divided by border

- Church in N Irl and graveyard in Ireland

- School which crosses the border

- Journeys along border involve multiple 

border crossings.

- cross border shopping, socialising

This impact will not be felt anywhere else  



Key sectoral impacts

• EU Funding 

• Healthcare

• Education 

• Tourism 

• Border Communities  



EU funding

• In the last 20 years EU Funding has enabled us to 

modernise the Border Corridor

• €3.5bn is allocated to NI programmes from the EU from 

2014-2020. CAP payments account for 70% of this 

• Those programmes with a cross-border element 

(INTERREG VA and Peace IV) will make €469m 

available up to 2020

• The focus of the Programmes

• INTERREG Programme – Economic Development

• Peace Programme – Community reconciliation, social 

inclusion

• Both Programmes must continue as Cross border co-

operation is still not easy. The Peace Process must be 

protected.



Impact of Brexit
When the UK exits the EU

1.  Ireland will lose the

• Ire/NI/Scotland INTERREG Programme

• Ireland/Wales INTERREG Programme 

• Peace Programme  

2. N Ireland Border Councils will also lose

EU money allocated by NI Govt departments for 

• economic, 

• rural development 

• tourism programmes. 

The opportunity to access EU funds such as; 

• Horizon 2020, Erasmus, Atlantic Area Programme, 

INTERREG Europe, Northern Periphery. 



Impact of Brexit
Loss of Peace Funding

Border corridor depends on Peace money to

- Foster cross community cooperation.

- Encourage social inclusion

- Breakdown barriers 

- Address negative economic impact of the conflict

- Peace Process essential in this regard also. 

- EU member states also recognise importance of 

Peace and so supported unique Peace Programme.

Border Local Authorities have been at the forefront 

of these developments. Recognise the need to 

preserve Peace Process. 



Healthcare 

• Access across the Border for Healthcare 
is critical

• NI Children travel to Dublin for paediatric 
care and heart surgery 

• Numerous NI Patients treated in Ireland 
(triple by-pass etc. )

• Irishpatients treated in NI (Gynae, 
Orthodontics)

• Cross border health service linkages 
(Currently funded by INTERREG ) 



Higher Education 

• Student/Lecturer intake from each side of border 

• Universities – many EU funded projects in Border 

area which have helped transition the border area.

• Erasmus programmes for students across Europe/ 

Horizon 2020 

• Professors and students must be able to travel 

freely.

• Higher fees for N I students.  No right to work after 

study

• EU students less likely to travel to N Ireland. Loss of 

income for University sector



Ireland/NI Border Corridor 

Priorities: 

1.The goals of peace and reconciliation 

contained in the Good Friday/Belfast 

Agreement must be maintained

2.The Common Travel Area must be   

preserved

3.“Seamless and frictionless” border 

4.Continuation of EU Funding


